5 tips to
enhance your
leadership.
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WHATIS LEADERSHIP ??

“Leadership is a combination of legitimacy, personality and
management skills that make others want to follow
someone’s direction.” - Pierre-André de Chalendar, CEO, Saint
Gobain

In simple words, Leadership means having a vision and
sharing it with others and being affable enough to influence
others to follow your orders

A good leader sets the bar high for their people, because they
want to reach the goals and bring the best out of their teams.



S TIPS TO ENHANCE YOUR
LEADERSHIP

1. Have a gripping vision
A compelling vision inspires you, motivates you and keeps you focused.

2. Be innovative
Create a culture of innovation for generation of new ideas.

3. Be a Good Listener
Listen to others to learn their point of view.

4. Be flexible
Things won't always go according to your plan. Be willing to adapt yourself to
changes.

5.Update your knowledge
In this dynamic environment, you can't rely on the traditional approaches. Keep
updating your knowledge according to the latest trends.


https://www.thriveyard.com/7-tips-for-creating-a-clear-vision-for-your-life/
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e Would you like to be an
Extraordinary Leader leading
dynamic teams?

e Do you want your leadership
abilities to generate maximum
profits?

e Would you like to achieve o
breakthrough in your Enrol with us nhow and
professional and personal life? Create nveuturesat
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